
AGENDA 
Fiscal Affairs Committee Meeting 

Tuesday, September 20, 2022 
1:30 PM – West Center, Room 2 and Zoom 

GVR’s Mission Statement: “To provide excellent facilities and services that create 
opportunities for recreational, social activities, and leisure education to enhance the 
quality of our members’ lives.” 

Finance Committee Members: Carol Crothers, Treasurer and Chair, Dick Sutherland, 
Donna Coon, Greg Wright, Lanny Smith, Marge Garneau, Nellie Johnson, Patricia 
Reynolds, Steve Reynolds,  
Attendees: David Webster, CFO, Kathi Bachelor, President and Member ex officio, Scott 
Somers, CEO  

1. Call to Order/ Roll Call/ Quorum
2. Review/accept minutes from meeting of July 19, 2022.
3. Chair comments
4. Financial Reports – David W.

a) Financial Report July & August 2022
- July & August 2022 Financial Report
- Housing Report – updated through August 2022
- 2022 Cash requirements report
- 2022 Capital expenditure report thru August 31, 2022

5. Old business
a) First Draft 2023 Budget – David W.
b) Guest Passes – Carol C.

6. New Business
7. Member comments
8. Adjourn

Next Meeting: Tuesday, October 18, 2022, West Center, Room 2 / Zoom, 1:30pm 



Code of Conduct: GVR encourages members to voice concerns and comments in a professional, business-like, and respectful manner. 

MINUTES 

Fiscal Affairs Committee 
Tuesday, July 19, 2022 
1:30pm – 3:00pm MST 

West Center Room 2 / Zoom 

Committee: Carol Crothers (Chair), Donna Coon, Nellie Johnson, Patricia Reynolds, 
Steve Reynolds, Lanny Smith, Dick Sutherland, Greg Wright, Kathi Bachelor (President), 
David Webster (CFO/Liaison) 

Visitors. 1 member online, 2 in attendance. 

1. Call to Order / Roll Call - Establish Quorum
A quorum is noted.  Marge Garneau is traveling, will do minutes from recording.

2. Approve Meeting Minutes: June 21, 2022
MOTION: Dick Sutherland moved acceptance. Motion seconded. Approve June 21,
2022, Meeting Minutes as presented.
Passed: unanimous

3. Chair Comments
a. No comments

4. Staff Reports
a. The Financial Report was presented by David Webster.  He noted we

are $1,234,000 positive for the year.  Home sales in June - 93 sold
less than the 123 budgeted. This is the end of a quarter so a
summary report is provided.  Emergency fund transfers are being
made to Initiatives Fund.  Nothing sold, all done by journaling.
Programs are being held but attendance is low.  David was asked
about instructor and GVR right to cancel.  David said he would
evaluate this and report back next meeting.  Utilities are within 3
percent of budget.  The old attorney did not apply for tax exempt
status on the Club House.  This means the taxes we paid may be
gone but David has filed for exemption status.  Personnel was
discussed.  MRR has quite a bit to be spent according to the plan.
Housing sales - we budgeted 634 sales, for the year 1,072.  We are
at 60 percent sold so far.  Even with a decline we should be ok.
Quarterly Report was reviewed.  Page 14 was explained by David and



Code of Conduct: GVR encourages members to voice concerns and comments in a professional, business-like, and respectful manner. 

quite a long discussion was held.  Dick Sutherland moved to approve 
the June 2022 Financial statements.  Motion seconded.  Unanimous. 

b. Budget schedule was discussed.  Starting in March through July we
address what the needs are; August through September incorporate
5-year plan, inflation, other trends and first draft is compiled.  First
draft to FAC in September then more official in October which will
include the MRR study.  Along with fee schedule.  Board approval in
November.  David will email the schedule out to the committee.
October 19 is Board work session and regular meeting October 26.
FAC is October 18.  Carol noted we will have the preliminary by the
end of September, assumptions at the September FAC meeting and
work session of FAC in early October so it can be approved by FAC
October 18.

5. Business
a. We will cancel the August FAC meeting.  Next FAC will be September

20th.
b. Financial Policy Recommendations.  Scott and David were working on

this.  Carol noted she thought FAC needs to work on a higher level
than Scott and David.  Kathi Bachelor noted that the email Scott sent
out an email May 18th had 5 items for FAC to review and recommend:
5-year capital plan; discuss and review revenue diversification
options; Develop and recommend a plan for economic downturn;
Provide continuous education to the Board; and review a 3-year
financial forecast. Carol noted she would like to have Scott explain his
thoughts.

6. Member Comments: 1 comment. Sandra said most members are not financially
astute, she does not understand page 14.  Maybe an explanation would be helpful.
David said he will handle this.

7. Adjournment
Donna moved to adjourn. Seconded.  Unanimous.  Meeting adjourned at 2:54 pm
MST



Agenda Topic 4.a







Personnel ($28K) and Facilities ($63K). However, Operating Supplies were $21 Kover 

budget continuing the year to date trend ($77K) 

Aug 2022 

• The Facilities & Equipment group of expenses are $379,885 under budget year to date.

We are expecting this positive variance to be reduced but GVR will remain under budget

in 2022 for this category.

• An enhanced Quarterly summary report for the 2nd quarter 2022 is included on

page 14. The new green section on the right-hand side entitled Projection for

Total Year 2022 is an additional component to the report. This section provides

some clarity for comparing to budget and gives a very preliminary estimate of the

surplus for 2022. While this section includes a significant level of estimates, it is

somewhat insightful to see the trends that are forecasted for the second half of

the year. For the first half of 2022, the total expenses were $4,497,828 and under

budget. For the 2nd half of the year, the projected total expenses are estimated to

increase to $4,616,106, resulting in the total year projected expenses to be

$461,916 (4.8%) under budget. More that half of these expenses savings are in

the Personnel Category due to Wages, Taxes and the saving in benefits that have

been achieved.

• The 2nd of 10 $11,000 Interest Free Note Payments is being issued in September

to the GVR Foundation for the purchase of the Del Sol Clubhouse. This

disbursement is appropriately issued out of the Initiatives Fund.

• The revised Budget development schedule with dates is included on page 15.

• The First Draft of the 2023 Budget is included on pages 16 through 21. This draft

has been compiled after the initial meetings with Department Managers and

includes the reorganization plan that has been initiated.

o A narrative overview is included on pages 16 through 17

o The summary First Draft 2023 Budget is included on page 18

o The Fee Schedule for the First Draft 2023 Budget is on page 19

o The First Draft Non-Reserve and Club 2023 Capital Budget is on page 20

with the projected 2022 NRC purchases on page 21.

o The Personnel summary that incorporates the 2023 Budget and

Recreation and Facilities reorganization plan is included on page 22.
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